
Review Your
Problem

or Oppertunity

Decide which
course of

action to follow

Make a List of
Possible
Solutions

Implement your
preferred plan

Quantify &
Qualify

Possible
Outcomes

Make Your
Recommendati

ons

Communicate
to all direct &

indirect parties

Monitor your
progress to

plan

Review your
results, learn
from and feed

back as
necessary

Hinge 1
Think & Debate

Hinge 2
Debate & Decide

Hinge 3
Decide & Act

Hinge 4
Act & Review

The Welch
Hinge

Time Slice 1 Time Slice 2 Time Slice 3 Time Slice 4
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